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Abstract
The contribution will deal the state of progression of the projects relating to the whole
reorganization of Ca’ Foscari University libraries’ structures. The University has in the last
five years been pursuing the difficult aim of unifying the 26 University’s libraries into 5
buildings. The libraries are at present situated in 33 different University premises, which are
almost all situated in the historical centre of Venice.
The paper will start with the experience which has been acquired in order to face the
difficulties caused by the peculiarities of the lagoon City. It will then concentrate on the
important role plaid by university Librarian in coordinating the activities between the
University as customer and the architects as the designers involved in the new buildings’
plans or in restoration works.
The analysis of the role of the project coordinator will be examined considering the peculiar
situation of Italian Universities, which are going through a period of reforms, which
unfortunately are not adequately financed, especially considering the possible plans and
programs for improvement and innovative structures.
Furthermore attention will be devoted to professional skills laying on the borderline between
architects and librarian professions. Improving these borderline skills is in fact the best way of
realizing collaboration really effective and useful to manage projects for new libraries that
will be adequate for their future role.
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