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Information plans vs. budget
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Business Model Innovation

Renewing the framework (or logic) used by 
an organisation for creating or increasingan organisation for creating or increasing 

social and economic value



New value propositions

analog ‘in house’

digital ‘in house’digital in house

digital in a 
ll d kcontrolled network

‘out there’ on 
the web



Transition of values

P kfl A k l d t dProven workflows
Strong identities
St d di ti

Acknowledge new trends
Collaborate
Di if ith di

-
-

Standardisation
Factual services

Diversify with new media
Stimulate creativity

-
-

Authoritative
Long term preservation

Service oriented
Short term flexibility

-
-

Authenticity
Free / Public domain

User generated content
New business models

-
-

Enable full access 
Be an expert

Respect copyright 
Be media literate

-
-

... ...-



Organisation in transition
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From chain to cycle

New media bring “a culture 
of mass self-communication 
in which people increasingly 
communicate to and 
through one another, rather 
than through formal mediathan through formal media 
organisations like 
broadcasters and 
publishers”. 

“All research is becoming 
more interconnectedmore interconnected, 
collaborative and 
networked. Science is 
increasingly driven by the 
analysis of large 
overlapping clouds of data.“

Unesco Culture Cycle (2009)

Charles Leadbeater, 
Cloud culture.



Our biggest fear: no control



ICT-infrastructures



Control = Continuity

Providing continuity:Providing continuity: 
This is what we are really good at! 

But are we able to provide continuity for 

• our digital assetsour digital assets

• born digital heritage

• creation metadata

th di it l i th t b ildi ?• the digital services that we are building?

Esp. in times of economic downtimes and severe 
government budget cuts?



Digital preservation
In 2009, only 1 in 6 heritage institutions in Europe  

had digital preservation explicitly addressed in policy
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Born digital heritage
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Metadata out of control…

The Social Web (Web 2.0): the creation of metadata 
and s bject desc iptions is shifting f om p ofessionalsand subject descriptions is shifting from professionals 
to the users

The Semantic Web (Web 3.0): the creation of metadata 
and subject descriptions is shifting from professionals toand subject descriptions is shifting from professionals to 
computers



Europeana cloud sustainable?

Biodiversity Heritage
Libraries Europe

Europeana
Local

Judaica 
Europeana

Arrow
Presto
Prime

European
Musical Inst.

Europeana v.1.0

European
Film
Gateway

Museums Online 
Europeana

APEnet
EUScreen

Europeana
Travel EuropeanaConnect

Athena

The European LibraryThe European Library



3 Opportunities3. Opportunities



Trust as an asset

Source: IMLS, InterConnections, 2008



Profile of a web user
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For succesful transition…
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...it is imperative that we find the right ways to harmonise the 
needs of the users with what we have on offer : 
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needs of the users with what we have on offer...

How do we do that? So
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Understanding the user

t 
20

10
17

 A
ug

us
t

W
ire

d,
 



Understanding the user



arn from succesful services



Why are they successful?

e social web, some very successful services emerged quickly: 

outube: movies
ckr: photo’s
cebook: shared interestscebook: shared interests
nkedIn: business network
ikipedia: general information
elicious: bookmarkselicious: bookmarks
bay: second hand trade
MDB: movies
yspace: music
brarything: cataloguing
? Europeana: European culture ??

ed characteristics:



word about mass digitisation

“Libraries were never warehouses of books. 
They have always been and always will be
centers of learning.” g

(Robert Darnton, The case for books)



fferent digital perspectives

Archives

Information processes
Collection descriptions
Digital preservation
Complex objectseums

Archaeology
Complex objects

Creative front-ends
Exploitation / re-use
Legal issues

Geographic systems
Concepts vs ObjectsLegal issues

Educational tools
Concepts vs. Objects
Visualisation

Geographic systems

Monuments

Object metadata
IT-backoffice / Retrieval
Digital preservation
International standards

Geographic systems
Local target groups
Mobile media

ries IT-scalability
Business models



Seek collaboration…



the Business Model Canvas
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Conclusions

essful transition depends on:

owledge of the composition of networks. 
nd there are more hubs than spiders in a network) 

owledge of user groups and their media behaviour

ntent, access and preservation strategies

f t h l f i d k l d te of open technology for services and knowledge systems

ategic alliances (no one can do it on his own anymore)g ( y )

rmanent innovation’



hare your knowledge on digitisation!y g g


